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 Another summer has flown by! In 
schools across the United States and 
Canada, teachers 
and students are 
back at the hard 
and rewarding 
work of teaching 
and learning. A 
quick perusal of 
education-related 
headlines around 
North America 
(easily done 
thanks to Ron 
Wilson’s e-mail, Weekly Potpourri of 
Articles) reveals that many school 
districts are facing important labor 
challenges. In Denver, it looks like a 
deal may finally have been reached 
that will keep intact important 
elements of their pay for 
performance plan. In Ontario, a 
possible strike looms by teachers 
upset about a disparity between 
elementary and secondary school 
funding. In Washington, D.C., an 
innovative proposal by the new 
schools chancellor to pay teachers 
more and do away with the iron-clad 
seniority system is facing union 
resistance. New Orleans is rebuilding 
its entire school system from the 
ground up and drawing idealistic and 
innovative educators from around 
the country. All of us, in districts large 

and small, can learn something from 
these titanic struggles to change and 
improve traditional educational 
structures across the country. 
 The political landscape is volatile 
as well. The No Child Left Behind Act 
was not reauthorized this year as 
planned, and its fate will depend on 
the outcome of the election in 
November. Education has taken a 
backseat in the presidential 
campaign to the economy and Iraq, 
but the nominees of both parties 
have made statements that have 
unsettled the national teachers’ 
unions. The election may also bring 
some other new laws that would have 
a significant impact on labor relations 
and collective bargaining across the 
United States. They include the 
Employee Free Choice Act (the so-
called “card check” law, which would 
greatly ease the formation of 
bargaining units), the Paycheck 
Fairness Act (which would put real 
teeth in compensation discrimination 
claims), and changes in the 
Americans with Disabilities Act (vastly 
expanding the number of people who 
are “disabled”). Whatever your 
political stripes, we will all need to 
keep informed about what is 
happening in Washington and how it 
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will impact our school districts and negotiations. 
 But how can we keep from simply reacting to everything that is 
changing around us and harness knowledge to our advantage?  One 
very important way is by taking the time to engage in meaningful 
professional development. NAEN’s 40th Annual Conference will be 
held in Clearwater, Florida from March 8-11, 2009. Mark your 
calendars now and don’t miss out on this outstanding opportunity to 
learn new skills and strategies for achieving management goals at 
the negotiating table; get motivated from outstanding keynote 
speakers; and network with colleagues from across the United States 
and Canada. There is no doubt that we are all facing economic 
challenges, and in such times, professional development is often the 
first thing to be cut from the budget. But consider this -- the cost to 
attend the conference is likely a miniscule percentage of the cost of 
the contracts you negotiate, and the payback for the enhanced skills 
and fresh approach to negotiations is incalculable. 
 Your Board of Directors will be meeting in Chicago at the end of 
September to finalize plans for the conference and it’s shaping up to 
be the best ever. It’s not too late to suggest a workshop topic or let 
us know about a terrific speaker you would like us to consider for the 
conference, just let me or Ron Wilson know. 
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